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2) Silg=27|a

@ 7|&E : INTRAC (International NGO Training and Research Center)
@ ATK| : B2 LAWE

® S 0|X| A : www.intrac.org

@ SHAMAY : FHNGO F2As), ZH7HYE U Jzs op

® =HNGO training program F=X
- 2LEEa 87t
- iR Abilg o 7|
- g It
- O EEHAIQL MAH dsr
- ML 24
- DR, DtEHYE2RZT)

® Monitoring & Evaluation Course (2013.2) 7§ &

* Cecile Crosset, Quality Management Advisor, Plan Belgium, % 7|0
e Liana Tepperman(O|=), Programmes Fundraising and Evaluation Assistant,
Action on Armed Violence, &=
e Paula Malan(Z22tE), Programme Analyst, UNRWA(UNZZ|AELQILHRIZ| L), Q2 Gt
e Abedallah Abualrob, Field Monitor, UNDP(UNZ{Z7|F1), Zrgf| AEtQ!
+ Marita Kahwema, Project Officer, DFID(YZ MY ZX|7§&t5) Zimbabwe, ZlHHES)
A7FRHL3) * Bo Kyeong Lee, graduate student, Yonsei University, ot=
= e Jamil Ahmed, Animal Production and Veterinary Specialist, UNDP, 2 2t
¢ Jawwad Al-Manasrah, Field Monitor Assistant, UNDP, 2 2t
* Helen Biggerstaff, General Manager, Workaid, &=
e Jeong An Song, Senior Manager, Volunteering Korea, o=
e Jung Eun Lee, Manager, COPION, 3t=t
* Ellie Lewis, Southern Africa Programme Support Officer, British Red Cross(Z=&MKIAD, S=
¢ Alison Napier, Consultant, INTRAC, &=
PASSIPN; Dr. Max Peberdy, INTRAC, &=
7| 7t 2013.2.25.~3.1 (4H52))
N A Hawkwell House Hotel, S AHE, A=
usdy | Ze A5f3 NE-SSHE EQ| case study
- DUEYD B 22X
. LIE{2i0F H7L| o El Mo|=
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o Aty ™ diHH PRA (Participatory Rural/Rapid Appraisal)
« 2OIxQ (Log Frame, Log Frame Matrix)

o YakHIKImpact Assessment)Q} BitH=

o o
. F2 ME E2 z¥
o ZEQl 9 MHIANY MHAY vs. TEL 22 X|2S S AY
- mNGTYS, FENE, HMEHY L pe

» Case Study

* Reading List
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BOND (2013), Advocacy and Campaigning . How to Guide.
www.bond.org.uk

BOND (2013), Monitoriong and Evaluation : How to Guide.
www.bond.org.uk

CARE (1997), Guidelines to Monitoring and Evaluation. www.care.org

CIVICUS (2001), Monitoring and Evaluation. www.civicus.org
DIFID (2005), Essential Guide to Rules and Tools. www.dfid.gov.uk
INTRAC (2006). Outcomes and Impacts . Evaluating Change in Social

Developmet.

INTRAC (2007). Rethinking Monitoring and Evaluation : Challenges
and Prospects in the Changing Global Aid Environment.

OXFAM (2008), Project Cycle Management : The Guide.

UNDP (2009), Handbook on Planning, Monitoring and Evaluation for
Development Results. www.undp.org

VSO (2009), Participatory Advocacy : A Toolkit for VSO Staff,
Volunteers, and Partners. www.vsointernational.org

o 2 2I=EH 22| (2010). sfQ/ArYERAIE §/BF JFO0/E -
T MW e EAL L e 2IA o ZAL
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1) Appraisal, Monitoring, Evaluation

o AP mI}appraisal): A0l CHSH =Q3t Itz m2MEO| 43
d L HEO| ofg 9 M 59 so| MEE J|ES HtYgeR

DS B A

© BLIEY(monitoring): Z2HE 7|7t ot X&Ho|D HANLE
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EHE 250 $Y & UL

« RUEHE2 EY Z0Me MAH =4 1EE 2ostr| = g
(ex. 2tg, o g2l X9l S0 Chch & )

o HMJl(evaluation): t&at 22| 3. 3tz ZZHME £3l0o| TFALS
flof FoA0] TEH=X0f Cish Botots A Blets 5850 &4
ot oiMots A2 5H& SO EFotRA=Al ME2l 780 &
=Xl HESHEH =80 =N, 2ibY, 289 3¥H, X57tsd
£ WEHSHEE £30| 2

project
ZEHE M ZTEHE TS F TEME F8
> AlZE
2011 2012 2013
* appraisal * monitoring * evaluation
* examination
* assessment

2) Output, Outcome, Impact

o ok ALCEE|(impact ladder) :

Q10| ok AtCtE|= AtZE(output), ZAHoutcome), P2 (impact)
of tHet 80i2l 20|E Y5 5t =2|Ho= S thA T TdlE =

A9l B2 TMED, stolttAlol £ Qlo| ATl YEe X

NS A HS
o= T HADO-
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Ak (impact): & 7| 7 K|S E|= (O] AA Q) i3}
o M7 o - 3
Mt outcome): TEME 7|7t S0t e T2 NE
BZA MEE Hyt
MZE(output): 7)Y O| HItE LAYSH AT O H
EQl(input) Y S (activities): Z2 M E0f |5t 7§ Y
7| &M (baseline): 7§ &} F Atgh
231 olOolo] K=
° S
- = H# @ aim, goal, target, objectives
- A .
2 1

3) Project, Project Cycle, Project Cycle Management

=24

E (Project) : MEXoCZ ZZME o= ZTZ020|AQ ‘M
&2 M 7K aQl &, H|E, Azl Fegse 2t HE #elste
o d3dst= A2 ololg
H| & (cost)
Al ZHtime)

it
ofn
10

0o
<
1]

16

. consequence, effect, result, output, outcome, impact



A A MRE AT

M 7EX /el S oiet 22l Zxok=40f Ok AX0| 7Y &
fot 800 &. F A|ZF0lgts /S ZESCHH ZEHEQS| 2

220| 7tE 2% 220 i 'H[E'0] 7IE S8Tt 220[2t1

S S 2l

oflH, &=0o| ZO| Lt o|dE + 2Lt H[E LA = E|0fOF
ot, Z2HENAM FE E&= M=ES0| 52 Q0l0| ECHH, Al
¢ B LD 24&27F &

ALt dH=Z2= 2o M 7HX] /s B& ZEjste 2901 7o H
g2 0|F= A0 IHY. O] 2o 7|2 ZH, F2| 27, oA}
Ad0| Fdek=2 O|X|l= O[sf&AXEL #HY & CHE a5 Lot
Ole S50 & & A=

TZ2ME ALO|Z(Project cycle) & ZEHME AlO|E 22| (Project cycle
management)

-

- RN B seZA-YE sl -ELEHE-HE B B
=
=

g WYrlo| Yo NMED S WM THACIMC SREA

AQFA
7 (needs assessment)

S It

(impact assessment) 7| E(plan)

HE 9l H7t =a (implementation )
8
(review & evaluation)

Duga
(monitar)
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o Yot Z(Specific)
s & Z(Measurable)
S g Z{(Achievable)

Zd(Relevant)

o
=
o AZIE dt™E Zi(Time-bound)

- ZEME/ZZOEO| 0| "AFES BStA[ZICHE Q1A 0
Th=d| otLfol RQIO] EXfg + gle d&e =qd, odX =t

£2 ZTZHME (ideal project)zt :
o Ol O|aAQ =ZZHME:Zt M35l (objectives) HF st

(achievable) A& o|0O|gt

7=

£2 7|X(good foundation)= W3}0|Z(theory of change)2&
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=]
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F-
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2. MBE AZ It MY MYEIN ETE SHO=)

1) 2LE{Z 3 FI7IE A dAMSH=71?

A9l0| MY

(upward accountability)

3|7t HESHHE 85I =M S A/ = -AL
Us As ot A

M3t OF7|3t 4 lEZHE

ol A

“making a difference” A BHE
T oo

DL Hrte ZR2HE/Z20US B3 BSE ofY|stn, Z2H
E/EE2O™O| S A7, SHEA st JE=XE nhetst
7| e

2) BLIE{Ear IS Sl 371X HE

(ZLHE == 7IE A=St7| ™ n24djof & Atd)
1) Who(why): =7 2/ +
(@)

AL SR, el HE =E K oArZE SEES T &

2) What: 7= ZLIEHE/BItg A217f7
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- maME A, 25, oA SO f3t BLE

—_

23t ot Qo= ofe
BRI et ZUIEE X BIlo| Che BAAL 870 SMaQ
7t g ZRMES 'Y
O[S EA R0 mtzt C}E
3) How: Ofi{3t &0z DLIE|Z BIFE & AN
- B8, AlZh SQo| ¥

3) M&EQ| YEHE 3 &S

[0 The Log Frame(2 1 2{| Q)
- B0y JEM(LFA)2 CHAF S 2RE 71 2[00 B2 NGOO| A A}

8= 7t oEHde 7j" =4o|nt Oz 23 =3y M

S
g ‘tsotil A2 SN0 ZENEZSFH 2 Z2NEGK|, B2

O Z2HQ 2458 Zsls SN JIE Z= -0 M-S
=

7196 JWEED AFE [ RACE

- EXZ Ty 139 AEE2 A0l EESED FXRMQ HHOR

HMEQCte WS TYSEL O|H2 A2E ZEMET T2NEQ

xE =X(goa)2 YOt 2t oz Sde AXE A 25 =

UL ot XH2e| HR, A=lo| 7Hd(assumption), ZEMEQ| (@R
=Lt
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Z2a3o| YL ¢ 2
JIMstel MSE HS 76D ULk RAm YYD 2AL T2
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¥0
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_0'_|-

T2 o] &=

= ¥ a
71781 KMEY A2 Q7ctn QUCHL 2= Y} 2M2 =24

of #= & Xt 53| FESIL.
=

2tZtol 2= Q(logical frame)
o

sfLto] ZRMEJL 2H(goa)Z TABIY| Qs Ol HS 2|0}
St=X10f CHet MEAte2 AEot} Ol2fst Z2ME = Ao =X
E gt Z2OYO| YRR, Lo mRMES F3mye M
Z2I#o| SO J|ojsich E3 Zzto| S¥ mRME Oy =
Oz S THISHH, SEE 24517 fI6] MRz AtLStn A=l
g = Aol 2Oz Y o HdE &2 O|sf 7tssiof ohCt
20T jEZIA
Aarioz AEEEac AEes 8 7
5%7153 MoV) (Risk &
o
X|&E(OV]) Assumption)
:WHATI ’HOW’ 1L E?HI =] 7|-
=M¥EEXNE S
S HE SyElE Ag
SEot7| et
LIEFLHZ] 23] Xtz 25l 5=
=M= A QEMQQI
2 ¥ (Goal):
Sardic]
NeEupdo =z
CHE o=t
SH Z2ME
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Conceptual Hill

_/J Multi-carriageway 3 levels of questions
s

FORK

Funder led route

Dspu§zals
ojo] L7 ]

o
O YEL3A ol % XMAZR 2M(Network Diagram and Critical

Path Analysis)

- HEQA oo EE= S E L (flow diagram)= s 7t9| o|&H

= LtEH". =, otLtel &30| 2tz & = O &30 AAE =+ US.
ZE=HNES AGo7|MHA| 285 =2 AZIE miefsts As &Y
E2 £40[2tn &
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Theory of Change Example: Girls’ Secondary School Performance in Malawi 2008-2012
Malawi has had considerable success in increasing girls” access to pimary school. However, the introduction of universal primary education, high HIV
prevalence, early marriage and increased gender-based violence has resulted in high drop out and poor performance. This initiative works with all key
stakeholders at community, school and government levels to create responsibility and tackle gender, HIV and poverty barriers.

Overall change: To improve girls” transition from primary to secondary school and their
| retention, performance and completion rates in Malawi by 30% by 2012
Key groups and changes

E

¥ %
i Local partner

= — ———
[ G_irls _& boys out of school Teachers, unions and SMCs ( Community leaders Policy n_mkers - district |\. NGO
| fin primary & secondary trainers and parents and national level |
Negotiation skills Create girl friendly Value girls’ education Policies on violence, Better M&E & better
confidence, capacity school envirceme (i & send/ support girls’ girls & boys clubs, relationships with
\ to challenge discrim. & methods schooling SMCs implemented community leaders
e,
How will change happen? — _——" Mobilising those on ~~——_ By |nﬂuenc|ng
/ " Existin \\ BY surfacmg, bulh the supply & demand side to government policy and
7 change?s \ endi:;ig‘yﬁ;cr?A%I;;ﬂ‘;:r:lgerst analyse, reflect self-critically, change { practice, both by supporting / Non pro]ec( 5
;Ia influenced by ', | g il paticipation at Garnty. Y attitudes & take action to support girls' in sdlml orTﬁ?eﬁhbégget tri‘;lg;]g ! factors that
{ chiefs, older 1 | community & school levels, | e R || ho ? ;b * . endcos || ! helpl hinder
brothers, faith, | especially gender based |~ - e \school anct by direct advocaty off change: 2009
| school meals, ! it R By building strong & open relationships POhEY in gender, HIV/AIDS and elections, |
\  role models | | between field workers and girls, boys, chiefs, and ) hidden costs of education. refugee influx, }
\ (good & bad), \ district education offices / impending /
@arfy mamager il e — 7_____,_,-/ \\ food crisis /

.
c T Y e T

Aclions. interventions & relationships that bring change

e

Relationships between partners based on local ownership, respect, transparency, trust, operational independence, leaming

Rigorous external monitoring by research institutes of international repute will provide evidence to influence policy and practice regionally and beyond
Demand side: REFLECT circles, girls and boys clubs, drama, budget tracking, community level exchanges

Supply side: Stepping Stones training of teachers & SMCs with participatory approaches, case study analysis, teacher support groups
Organisation capacity building: New M&E system & training, relationship monitoring, better in

changeE 3l 'XIGAI2|2| Hoat'et ‘KHASAIARS &L 248 O{EA
=2 2 J|Cysot

UL O| T Ut oLt HOlTt SiZOIE 4 Y2 Hol2m HZeix
S QHeCh RHRIEARAIRIS) Hols 9| HolZt HAISHE ‘=almAo Al
sAQA £ JEX| KPEArel ‘Kol 3N weyol Tyt olop|e
=2 50| JLEBA MEA SFOIA BAE0{0F STT 2Cf

72



A A MRE AT

AZoAMe B KASAALE S Ol2fgh Ar2rel O|opr|et =2 &

QIsl, DtHO0|7| = stH M&E EHH#HZ0|7|= 3t theory of changeQ| &

D-IO fujo

= B0 &S = U= A2Z V[Tt AESAFRE "Arg|He} ALO[2
OrO|E|0j=1t =2|=0| YN CHESHAH SHE THEE 00
2L} theory of changes HZI7} XIRISAMAIES E9f d2|0 O

H EA 7tseHX| XHESAIKE o B2 St= Bete| gs 2 OE
oz 13 # WA dt= 8= XNUbh AASAHAEE B0 2 S0A
ZYSH SN Ol= XHeSAHAtES SR5H )

22X AFYSARIT DA % 4 U 983 MIWolztn L,
=

=
i
Of
L)
x
|.|'|
Ral
o
ol
P

Lot MHASAHAE S2% 242 JE{ohs

2UNez =171 S5 HAeotRlE, AASAAESl X2 2fn], =
= =
=]

CHOCE XHASAAIROIM KHRASAALS, AFRIEIE|RE X[GAte] RS, o
A, E7IE2 2 Are|Bieker 2EE KHESAIAFE2| Ojof7|ES T

‘AF@'2 theory of changeE Sl 2Lt #HalE o FAUSIEME =
A

n
I
o

MOl S| X Ql CHSIO| Z7to 2 RYEHMSE 4= QI8 Z40|Of, 'KIAEA}
&A'2 theory of changeE

2% HiE0| 2 += U= of Jtsds ZMotl o2 HE AlRe
450 00X = =8 7tX| XHASAE] 5852

O[CF7| & TSOILIE ZAOICh AHESAE OfEA Atz[RHa}

73



AL ZAALY MEE A

V. XpASA 2abd M E flst SEE HA

OFAL O|Al
O Or L=

AHESAtE AESAHARE 2 SH0M O H|FO[Lt =X g
O] MZ GOo| Ct=rt XALAZL 100%2| EHAIO|XF 7|22 S ALY
o
°

H5el 27t U7t ofH AASA=E €5 F2 2240 =it 8
(@)

A2 S %]
7| &

X2 S At

(] XS F2SH A&

ol
>
i
>t
A
o
ol
>
>
5%
A
I
02
0z

o
Aol Bish d2|i0 XAHASAZE Ol RO X|= K| FAR[Of Cisl M7t =
a7t Aoy olof 2= oM =2E 5= HE2=Z Lt

O

o
Hote it

rlo

O st=XIASArEL|2lof st Xl :
1. Theory of Change (0|}, TOC) W&MAES AtISAIZ[EHA OfZtG|
oo 7i&st= 5 ANESAHAZE TOCE 52 = Y0 &28Y =
HaAgds TsE fot =717|2A4 2 M3ESG XESAH 22| et
t

SN RGAtz(et SSH el Btz =2FE

74



] M&E A+

of o o
— L
B o~ S ﬂl
U W . = - fofr
< & W of 1
S of R o X & LY
K == .I“__“D LU .w_ H_..A_o ol K —
e D oir S H =
. S Ie#olmm ol_ﬁxﬂi
o R mu_ufu__ie 2L L
i N o KO B <z 8 =) ko< z oy 0 ©
0| ofn KO £ X o U &1 ok Ul &) W =
KT oir AL o~ fo 0 o = T 50 I el
T = r onl o — _ —
MH Y woo WI_ = m_:___ S o M ol oo
w RO dr up qo 81 T rmoU
ol L o O Q o o 2 q 5 T N
ol x1 T O © Bl W o= F W K - Mo © kI
~ = 51 o TR = B wl Hr oo F o
In R < ﬁm_oéb ELOWWO_ELLO.
ol — — ( IHO o KI > = = 1o =
81 = N =) 1| s = & < ujn ofl
e va —— —_
RT > & +z o K KR g d i < 1o o
N =] ol Ko 0 i < & AN ol =il M S o u[ny
: wfio;%f;z RN
T L& ° =0 K = o K FoW < > o <
L = 1ol T <0z M 80 < ¢ o
— < 2 Tl 4 X0 oV Ko ol 3 51 of
o3 Ho = o z B i il oF
2 0 oF - ok < ol AU = 20 T
orl ar F K & S ol 1> — oF & ar o~
A_I |_..AI K _._.___._._ -+ ol Iu_Al N Kl ._O|_ o W_AI 80 BT S =
: I s or ©f -~ < o oT &1 U0
o " < T 3 A = Ho o moEH <
o ar w AN ol
« e Ko R J 3l
. o &
o ~
o™

Al '5|-|, 4—3_2

JHRA THA

75

H
o

SAHME

|

o
=

-3-1. Xt

27¢



AAEAALY] MEE 7

2013 Aut7] AL BAIE 8 S 2HIHAYA
INTRACAHI BAIEA BUHH I F7F HE A}
(ALEAAYE EUE R Fr7F HE ARES A 7 22AET)

el s 20134 12&

gk s o 721 & Ef

g AN otRAESAE S

H O o=XASAIelel CeyE R

T & MSEEA 47 SO Z 393 (140-821)
™ o 02-737-6922

o A 02-737-6923

= m0|X|  http://www.vkorea.or.kr




